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Your business.
Your exit.
Your way.
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You made It.
Now make It out.

One of the biggest challenges of selling
a business or stepping aside is knowing
where to start. Creating a succession
plan can seem overwhelming at first,
but with guidance, we believe that any
owner can form their own exit strategy.
That's where Your Succession comes in.



+ + + The DIY succession &
exit planning program

Grow your business
before you go.

There's no sense in putting a ‘fixer-upper’ on the
market. Discover where to invest on improving

your processes and structure before you sell. Your
Succession will teach you about the key motivations
of your market to attract the best price.




Simple steps for
your exit strategy.

Delivered in group workshops and with a

I self directed workbook, you'll be guided to
make the right choice about who to pass the
business on to, get your affairs in order and
manage a seamless handover.

The program also provides business owners
with the tools to streamline business
operations and finances, and provides their
successor(s) with the best advice on how to
carry on the business and preserve its legacy.

Part 1: Succession Ready

Over five, full day sessions across five months,
you'll tackle internal factors of exit planning,
including refining your business model, corporate
governance and revenue preservation.

Part 2: Exit Ready

Assemble your team, strategy and documents
to create an actionable plan to sell the business,
and attract buyers who are willing to pay more.
Includes a 90 Day Action Plan.
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Why Your Succession?

Delivered in a high energy, open forum |
style, we cover all the questions that plague %"

business owners in need of an exit strategy.
Cost-Effective

oo For just $990 a month, you'll receive invaluable
tools, information and support to help
maximise value upon exiting your business.

Hosted by a Succession Plus Accredited Adviser, courses
are held regularly around the country, and include step-
by-step instruction for your succession plan.

Get exit ready.

Once you have completed a
I Your Succession workshop, you

EX I I will be certified as Exit Ready.
This unigue certification program
READY is designed to give both yourself

SUCCESSION <= and your successor/buyer a high
level of comfort and confidence

to ensure a successful transition.

Ready to get started? Contact your Accredited Adviser to find out
about the next Your Succession workshop.



Contact us

Your Succession

P 1300 665 473 Sydney - Head Office

E info@yoursuccession.com.au Level 3, 50 York St
W yoursuccession.com.au Sydney NSW 2000

Visit our website for all our Australian locations

Your Accredited Adviser

Peter Miller BA, Dip Fin Plan, AFA

SuccessionPlan New Zealand Limited

Phone Number:09 620 0224 PO Box 105 213

Email Address: info@successionplan.co.nz Auckland City

Website: www.successionplan.co.nz Auckland 1143
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